DAY ONE
On the first day of the Pivotal Performance Health Check project, our
seasoned technical consultants will provide you with a working agenda
that defines the scope of the analysis to be performed on your system,
as well specific action items for the following four days. We'll make sure
you always know exactly what to expect throughout this process.
DAYS TWO THROUGH FOUR
During the next three days, we'll review your systems either on site or
through an off-site virtual visit. This allows us to gather and analyze
information, as well as diagnose any potential problems and areas for
improvement. We also review your system's configuration settings,
your operating procedures, possible hardware modifications, your
satellite environment, and overall system performance.
Tokara's PHC service includes troubleshooting, risk analysis,
investigating the cause(s) of any problems that arise, and performing
adjustments to optimize the system. While on site, we'll fix any issues
we find and prepare a detailed report for your review. This report
includes the Pivotal system configurations, any changes we made to
enhance your system's performance, and recommendations for both
short-term and long-term improvements.
DAY FIVE
In order to ensure we are able to optimize your system as quickly as
possible, day five is packed with activities. First, we compile all of our
recommendations based on data collected to that point. Areas that
may need attention include hardware, backups and disaster recovery,
archiving and truncating data, indexing, removing duplicate records,
customization, monitoring, and more. At this stage of the project, we
also provide you with an estimate for implementing these
recommendations in the future.
Next, we present the Pivotal Performance Health Check Report, which
includes a complete review of our findings. We also educate your team,
providing training to improve overall knowledge of how to manage a
Pivotal system and steps for ensuring that the system is always
functioning at optimal levels. We also provide your team with
diagnostic tools to make sure you can perform follow-up performance
testing and detailed analyses for your system - all included in our
low-risk, fixed-fee model.
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